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Application of process chain network analysis in elevator maintenance
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[Abstract] With a focus on the optimization of elevator service processes, the application of the process chain network analysis method in elevator
service design was explored. By analyzing the current status of elevator maintenance service processes, existing issues such as low interaction effi-
ciency, lack of transparency in process progress, and others have been identified. Based on lean service principles, optimization strategies for eleva-
tor services were proposed, and an elevator management system was designed. This method reconstructs service processes, identifies pain points

and service needs, and formulates effective optimization strategies.
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